	Agenda for Skills Training for and Practical Application of Social Marketing

	Recommended Time
	Activity

	30 minutes
	Introduction - Review syllabus with agenda, 

	30 minutes
	Not applicable if only using online version: Install Software and Check Computer Operation

	20 minutes
	Take Pre-Test

	1 to 2 weeks
	Getting Started

· Overview of Social Marketing – Social Marketing 101 PowerPoint
· Get to Know Social Marketing Key Phrases and Terms Exercise

· View Christopher Cooke Video

	~1 month
	Phase 1: Problem Description
· Identify Potential Audiences

· Identify Models of Behavior Change and Best Practices

	~1 month
	Phase 2: Market Research
· Define Research Questions

· Develop market Research Plan

· Conduct and Analyze Research

	~1 month
	Phase 3: Market Strategy

· Select Audience Segments

· Define Current and Desired Behavior

· Establish Behavior Change Goals

· Select Interventions

	~1 month
	Phase 4:  Interventions

· Establish SMART Objectives
· Write Program Plan for Interventions

· Pretest, Pilot Test

	~1 month
	Phase 5: Monitor Plan
· Identify Program Elements to Monitor

· Select Evaluation Questions

· Determine How Information with be Gathers

	~1 month
	Phase 6: Implementation (estimate and describe how it will be done)
· Prepare for Launch

· Execute/Monitor Intervention

· Execute/Monitor Monitoring

· Modify


